
 

Pupil Premium Planning and Evaluation Outline 2015-2016 

Pupil Premium 

used for: 

Amount allocated 

to the 

intervention / 
action 

(£) 

Is this a new or 

continued 

activity/cost 
centre? 

 

Brief summary of 

the intervention 

or action, 
including details 

of year groups 
and pupils 

involved, and the 

timescale 

Specific intended 

outcomes: how 

will this 
intervention or 

action improve 
achievement for 

pupils eligible for 

the Pupil 
Premium? What 

will it achieve if 
successful? 

How will this 

activity be 

monitored, when 
and by whom? 

How will success 
be evidenced? 

Actual impact: What did the action 

or activity actually achieve? Be 

specific: ‘As a result of this action…’  
If you plan to repeat this activity, 

what would you change to improve 
it next time? 

Reception 
Pupils 
Language and 
Communication 
Development 

£19,000 
Additional 0.6 
support teacher 

Continued 1:1 and small 
group work with 
children on 
beginning steps 
and S1 EAL 

Children will 
achieve the 
developing level 
2  

SLT 
Termly PPMs 

 

ECAR-Every 
Child a Reader 

£40,000 
Reading 
Recovery 
Teacher 

Continued Reading 
Recovery 
programme 
Y1 

Focus on 4 
pupils 
accelerating 
reading for 
children who fit 
specific learning 
criteria; 20wks 
Will achieve 
Level 1A at least 
17/18 

SLT 
Termly PPMs 

 

Numbers Count 
EEC 

 £24,000 
Numbers Count 
teacher  
0.8  

Continued 1:1 and small 
groups 
developing 
maths 
calculation skills 
in Y2 for 10wks 
per child (10) 

Children achieve 
2c at least in the 
Y2 SATs 

SLT 
Termly PPMs 

 



Year Three 
Supporting 
level 1 and 2c 
children 

£45,000 
Support teacher 

Continued 1:1 and small 
group work 

Children achieve 
4APS  

SLT 
Termly PPMs 

 

Year 4 
Support 

£45,00 
Support 
Teacher 

Continued 1:1 and small 
group work  

Children achieve 
4APS 

SLT 
Termly PPMs 

 

Year 5 
Support 

£45,000 
Support teacher 
 

Continued 1:1 and small 
group work 

Children achieve 
4APS 

SLT 
Termly PPMs 

 

Year 6  
Support 

£45,000 
Support teacher 

Continued Group and 
booster classes 
in Maths and 
English at BA 
and AA/GT 

Children achieve 
L6 and L5 &L4 

SLT  
Termly PPMs 

 

Learning 
Mentors  

2x 0.6 learning 
mentors for 
EYFS+ KS1 and 
KS2- £40,000 

Continued Support children 
with welfare and 
pastoral care  

Children achieve 
Their targets 

SLT  
Termly PPMs 

 

Total £303,000 

 
 
 
 
 
 
 
 
 
 
 



Self-review questions for Governing Bodies  

Governors’ knowledge and awareness 

1. Have leaders and governors considered research and reports about what works to inform their decisions about how to spend the Pupil 
Premium? 

The use of additional teachers has had good effect on the overall attainment throughout the school. The ECAR and Numbers count makes 
significant difference to Pupil premium children as the data shows. 

2. Do governors know how much money is allocated to the school for the Pupil Premium? Is this identified in the school’s budget planning?  

The figure for this year is in the Budget report. It is £284,312. 

3. Is there a clearly understood and shared rationale for how this money is spent and what it should achieve? Is this communicated to all 
stakeholders including parents? 

The money is used to give children smaller group teaching and 1:1 support by specifically trained teachers, teaching assistants and 
learning mentors. The information has been available on the website for the last four years. 

4. Do governors know how the school spends this money? What improvements has the allocation brought about? How is this measured and 
reported to governors and parents via the school’s website (a new requirement)? 

Governors are presented with this information at the Annual Budget meeting usually around April/May. 

5. If this funding is combined with other resources, can governors isolate and check on the impact of the funding and ascertain the difference 
it is making?  

Yes 

6. Do governors know whether leaders and managers are checking that the actions are working and are of suitable quality?  

The governors check the end of term progress and attainment trackers and get an update on teaching and learning monitoring data each 
term. This is usually held to account by the Curriculum and Standards Committee. 



Leaders and managers’ actions 

1. Do the school’s improvement/action plans identify whether there are any issues in the performance of pupils who are eligible for the Pupil 
Premium? The plans raise issues about underachievement and interventions available to enable children to make at least expected 
progress. The leadership identify scrutinises the Pupil progress data to ensure that Pupil Premium children are on track to hit the targets. 

2. Do the actions noted for improving outcomes for Pupil Premium pupils:  

− give details of how the resources are to be allocated? 

− give an overview of the actions to be taken? 

− give a summary of the expected outcomes? 

− identify ways of monitoring the effectiveness of these actions as they are ongoing and note who will be responsible for ensuring that 
this information is passed to governors? 

− explain what will be evaluated at the end of the action and what measures of success will be applied? 

Yes 
3. Is the leader responsible for this area of the school’s work identified? Yes 

4. How do governors keep an ongoing check on these actions and ask pertinent questions about progress ahead of any summary 
evaluations? During Governing Body committee meetings. 

5. Are the progress and outcomes of eligible pupils identified and analysed by the school’s tracking systems? Is this information reported to 
governors in a way that enables them to see clearly whether the gap in the performance of eligible pupils and other pupils is closing? Yes 

Pupils’ progress and attainment 

1. Does the summary report of RAISEonline show that there are any gaps in performance between pupils who are eligible for free school 
meals and those who are not at the end of key stages? (Look at the tables on the previous pages of this document for some indicators to 
consider)  

2. Do the school’s systems enable governors to have a clear picture of the progress and attainment of pupils who are eligible for the Pupil 
Premium in all year groups across the school, not just those at the end of key stages? 

3. If there are gaps in the attainment of pupils who are eligible for the Pupil Premium and those who are not, are eligible pupils making 
accelerated progress – are they progressing faster than the expected rate – in order to allow the gaps to close? Even if all pupils make 
expected progress this will not necessarily make up for previous underperformance. 



4. Is the school tracking the attendance, punctuality and behaviour (particularly exclusions) of this group and taking action to address any 
differences? 

Overall, will governors know and be able to intervene quickly if outcomes are not improving in the way that they want them to? 

 
Validated Raiseonline analysed by SLT in January. The tracker is analysed at least on a termly basis.  


